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' ¢ Pipe On Track

Project & Supply Chain Management

“Pipe On Track” will lead your team
to success, with a clear understan-
ding of your Project, your Scope of
Work, a clear Work Plan, all appro-
priate tools for Project and Supply
Chain management, and tailor made
tools to monitor your Project under
close control, and drive your teams
carefully ... because Team Spirit and
@ good coordination are the keys to

your project success.
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contact@pipeontrack.com

Photo : Pipe on, Track
* A 2500 km pipeline 48" along the Baltic Sea, a 7.4 billion
euro project

° 200 000 pipes, 5 million Tons, 32 months of Concrete
Weight Coating

e 2 concrete coating plants built, 5 marshalling yards
defined & settled

* On Schedule, Within Budget & Zero shortage

* Half a day raw material inventory left, after 32 months
production, and a 4 year project.

Planning Management for SICIM on TIGF onshore
construction projects.
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» Planning & Scheduling » Supply Chain Management » Project Management Tools

Efficiency for 100% Customer Satisfaction:
from your specific needs to ad hoc solutions
with our smart tools... Pipe on Track can define,
develop and implement all kinds of specific tools,
to meet your particular project requirements ...

From Tender to final Project success, Pipe on
Track can offer a full range of services around pro-
ject management, planning & scheduling ...

e Tender & EPC Project Planning
* Production Planning & Scheduling
e Material Resource Planning (MRPII)

e Using MS Project, Primavera P6, TILOS (Time Location - = = ; _
Planning Software) or any tailor made Excel data sheet i e » : o Photo: Pipe on Track
for S-Curves and customized tools & simulations

e Our “Ubiquitous” solutions : Planning & Supply Chain
Management tools are available anywhere, at anytime ...

* \Webmapping tools to make virtual visits and simulations
from anywhere in the world, to track the progress of

« Training on MS Project 2010 From the Concept to final Customer delivery, your project to monitor site and yards with webcams
with 30 year experience in Logistics & Supply Chain * Dedicated Extranet with a full package of customized
AN Management, Pipe on Track can define the best tools, files & reports to keep your project teams up
| o location for your facilities, warehouses and mar- to date (also available on i-Pad)

* GIS, DMS, ECM, PIMS, PTS & RFID*

* Dedicated Calculators and Simulators to ease
adjustments to your project

shalling yards. Pipe on Track can draw the opti-
mized flows around your project, and manage all

% e necessary simulations to make a clear projection « Picture gallery & web storage
of youlr project anrllg its .I|fe cycle (Forecasting raw « “Web2SMS" tools to manage and drive your teams
material consumption, pipe storage volumes, mar- anywhere around the Globe.
g shalling yard size, team resources and logistical

means around your flows ...).
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Nord-Stream Project (2500 km of 48" pipeline in the Baltic Sea, : . --»v’\"_f"‘?:q'\ 1) -
€ 7.4 bn): For EUPEC-pipecoatings, Pipe on Track managed the Nord- - | TS Y Y Y i) ). ) :
Stream planning on Schedule, within Budget, with No Shortage, nor . ) : HANARER B ] ) ‘ \ 3\

any remaining stock left at the end of the production campaign. )
Up-to-date web-mapping tools

for simulation and tracking

) www.nord-stream.com : o: Pipeion Track
) www.eupec-pipecoatings.com

» “Think ahead, Move sustainable”

As member of the ASLOG*, of the GLCG*, partner
of Euralogistic* and involved in the Marco Polo
Programme (EACI)*, Pipe on Track is also committed
to find new ways to a green horizon.

On the Nord-Stream project 96% of the flows were handled off the
road, by trains and vessels. -~ Photo:Pipe on Track
A wide range of smart tools for onshore and offshore projects.

* ASLOG: Association Frangaise pour la Logistique - www.aslog.org

* GLCG: Green Logistics Consultants Group - www.greenlogisticsconsultants.com * Geographic Information System, Document Management System, Enterprise
* Euralogistic: French Cluster for Logistics - www.nord-logistique.com Content Management, Pipeline Integrity Management System, Pipe Tracking System,
* EACI: Executive Agency for Competitiveness & Innovation http.//ec.europa.eu/eaci/mp_en.htm Radio-Frequency Identification ...
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